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Auditors' Report
We have audited the Consolidated Financial Statements of "Nf,lERA KORI" which comprise the
Consolidated Statement of Financial Position as at 31 December 2017, and the Consolidated

Statement of Comprehensive Income, Consolidated Statement of Receipts and Payments for the
period from 1* January 2017 to 31st December 2017 and a summary of significant accounting
policies and other explanatory information.

Managementt Responsibility for the Financial Statements

l4anagement is responsible for the preparation and fair presentation of these flnancial statements in

accordance with International Accounting Standards (IAS) as adopted in Bangladesh, This

responsibility includes: designing, implementing and maintaining internal control relevant to
preparation and fair presentation of flnancial statements that are free from material misstatement
whether due to fraud or error; seleding and applying appropriate accounting policies; and making

accounting estimates that are reasonable in cir€umstances.

Auditor's Responsibility

Our responsibility is to express an opinion on these flnancial statements based on our audit, We

conducted our audit accordance with Bangladesh Standards on auditing, Those standards require

that we comply with ethlcal requirements and plan and pedorm the audit to obtain reasonable

assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedure to obtain audit evidence about the amounts and disclosures

in the financial statements. The procedures selected depend on the auditor judgment, including the
assessment of the risks of material misstatement of the flnancial statement, whether due to fraud
or error. In making those risk assessment, the auditor considers internal control relevant to the
entityt preparation and fair presentation of the flnancial statements in order to design audit
procedures that the appropriate in the circumstances, but not for the purpose of expressing an

opinion on the effectiveness of the entity's internal control, An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness' of accounting estimates made

by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis

for our audit opinion.

opinion

In our opinion, the financial statements of "NIJERA KoRI" referred to above give a true and fair
view of the financial position of the project as at 31 December 2017, and its flnancial performance

for the year then ended in accordance with International Financial Reporting SGndard (IFRS) as

adopted in Bangladesh and comply with the applicable laws and regulation,
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We also Eport thatl

a) We have obtained all the information and explanations which to
and belief were necessary for the purpose of our audit and made

the best of our knowledge
due verification thereof.

kept by the organization sob) In our opinion, proper books of accounts as required have been
far as it appeared from our examination of those book.

c) The financial statements of the organization dealt with in this report are in agreement with
the books of accounts.

Dhaka
30 March 2018

Khairul Basher FCA
Paftner

Aziz Halim Khalr Choudhury
Chatered Accountants
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NUERA KORI
Consolidated Statement of Financial Position

As at December 31, 2017r-__-]ffi,'-
I Note | | As at December ll As at December 

I

I I | 31,2017 ll 31,2016 
|

Non current Assets

Fixed Assets

Current Assets
Loan and Advance

Cash and Bank Balance

Total Assets

Fund & Liabilities
Funds
Capital Fund
Restricted Fund
Development Fund
Gratuity Fund
Provident Fund

Current Liabilities
Liabilities for Expenses

Total Fund & Liabilities

Dhaka
March 30/ 2018

3.00 27 ,490.047 61,060

253,053 223,616

239,180,990 215,291,2O9

The annexed notes form an integral part of these Financial Statements.

+.oo l-----TqaszE-r-31l 2s.u*so I

s.oo I reo,a::,:zs ll rsz,osz,zgg I

6.00
7.00
B.00
9.00
10.00

11.00

28,504,176
20,r21,450
10,054,115
57,139,248

123,108,948

28,504,176
1,806,417
7,084,527

56,L60,745
121.511.727

//*b2 4A
Administrator Coordinatol

This is the Statement of Financial Position referred to in our separate report of even date.

Khairul Basher FcA
Partner

AZIZ HALIM KHAIR CHOUDHURY
Chartered A€countants
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NUERA KORI

Consolidated Statement of Comprehensive Income
For the Period from January 01, 2017 to December 31, 2017

Particulars

Income:
Grants Income
Exchange Gain
Other Receipts
Own Contribution

Total Income

Expenditurel

Training and Workshop Costs
Workshops
Legal Aid and Advocacy
Administrative Staff
Proqramme Staff
lYonitoring
Programme Suppolt Cost
Others/Overhead cost
Contribution payment to (CORE)

Depreciation for the year

Total expenses

Excess/ (Deficit) of lncome over Expenditure

Total

7t,3Ot,429 79 045 511

21,309,516 21,679,466

92,610,945 100,724,917

Statements.

!2.02
13.00

3,226,836
346,049

2,538,524
4,266,188

40,198,882
2,226,267

16,878,191
593,480

1.,027,0t2

3,988,426
958,451

6,429,748
3,935,511

45,278,597
2,777,217

t2,796,615
890,011
900,000
150,875

.%lZ'zz-
Administrator Coordinator

This is the Statement of Comprehensive lncome referred to in our separate report of even date.

Dhaka
March 30/ 2018

Khairul Basher FCA
Partner

AZIZ HALIM KHAIR CHOUDHURY
Chartered Accountants

I ll nmount in raG-----l
I r,r"." ll 0r.01.2017 ll or.or.2o17 

|I ll to ll to II ll gr.rz. zorz ll zr.ti. zorz I

92,610,945 ___u9J4EZ7

The annexed notes form an integral part of these Financial

7 0,9'1 5,1,43

7,242,373
L4,353,429

75,369,2-26

24,4s5,751
900,000

4
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NTIERA KORI
Consolidated Statement of Receipts and Payments

Opening Balance
Cash in Hand
Cash at Bank
lnvestment FDR

Receipts:
Foreign Donatjon
Exchange Gain

Local Donation
P.F Contribution Receipts

Gratuity Received

Other Receipts
Loan realzed from Staff
Contribution recelved from (DF)

Sangat (Kam a Bashin s Fund)

Total

Payments:
Traininq and Workshop Costs

Leqa Ad and Advocacy
Admin strative Staff
Programme Staff
l'loniLoring
Proqramme Suppori Cost
Procurement
Others/Overhead cost

Loan refund to DFlPartner Orqan zation
Loan and Advance paid

Conlribution payment Lo (CORE)

Sangat (Kam a Bashin's Fund)
Paid to Outgo ng Nlembers
Total Payments

Closing Balance:
Cash in hand
Cash at Eank
Investment FDR

Total

3,988,426
958,451

6,429,748
3,934,68s

45,276,575
2,777,217

12,752,896
284,025
918

12.01
12.02
12.03

13.00

19,446
n,164,107

83,000
15,236,729

5.00

?J1l9]91J8 ___.26!Zq93,21e

Khairul Basher FCA
Partner

AZIZ HALIM KHAIR CHOUDHURY
Chartered Accountants

157,057,799 74L,O49,653
I 2i.1s6 ll 91.s96 I

I u,s+5+z ll a,rzopss I

I 142,900,001 ll 132,s37,061 |

3,226,836
346,A49

2,538,524
4,266,547

44,209,126
2,226,267

16,838,191
156,000

\61
70,573,667 77,320,904

80,249,186
7,2A2313
1,492,619
4,504,472
1,949,679

14,353,429
10,351,531

66,s20,860

8,931,582
5,140,239
2,026,455

24,455,151
12,394,078

900,000

277.910,278 261,693,2L9

l.o d -le,eo -lofo< _o-11 d r n(6qra. pd-] or lhesA ' .ar.a Sldio' e-tq .,-)'/// t ' zl{.
L.,! dz'+b t- L

Administrator Coordinator

This ls the Statement of Rece pts and PaYrnents referred to in ollr separate report oi even date.

Dhaka
March 30, 2018
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NIJERA KORI
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 3I, 2017

1.00 About the Organization
Nijera Kori is a non-profit organization registered with the Depaftment of Social Welfare,
Government of the People's Republic of Bangladesh vide Registratlon No. Dhaka 0634 dated
08.03.1978. The organlzation is also registered with the Bureau of NGO Affairs, GovernTnent of
the People's Republic of Bangladesh vide Registratlon No. 66 dated 22.04.1981.

Ensuring Democracy, Accountability and Rights for the Poorest
Background
Nijera Kori translates to, "we do it ourselves." Nijera Kori mobilizes landless people and ruraL poor
women and ffren to demand and secure their rights as cltizens, stressing on advocacy and self-
determlnatlon. Nijera Koi offers a criticai alternative development pathway by supportlng rura
communities to act collective y to bring changes. A critical aspect that sets us apart from other
NGO5 is that democracy and accountability are the cornerstones of our systern, both within the
organizations we help create and Nijera Kori itse f. Nijera Kori's commitment to participatory
democracy and transparent goveTnance is reflected in our unique rnanagement structure,
governed by staff electlng their representatives at every level and ensuring accountabl ity as an
integral inbuilt system. Nijera Kori works in 1,168 villages under 14 distrlcts ln the country',

Objectives/Outcomes
To strengthen organizations of the poor women and men to enable them to create effective
pressure on the government and other polltical actors for enactment and inp ementation of pro-
poor policies so that the poor can have better access to pub ic resources and services and have
thelr say in the decision rnaking processes of various institutions as well,

We support excluded comrnunities towards ensuring thelr entitlements, some of which are:

i) Land and water rights of the poor and indigenous
peope belng established in the areas we work in,
through strengthening their own organlzation and
mobllization capacities;

ii) Locally elected representatives and government
officials becoming more accountable and pro-poor in
their actions, as a result of inFormed dialogue,
consultatlon/ lobby and advocacy by landless group

iii) Gend;r equality at the family and cornmunlty Leve is
improved through increased awareness, motivation
and advocacy action;

iv) C!rbing inf uences of fundamentalism through
mobilizatlon and organizatlon of secular forces at
various eve of socieq/.

Addressing Single Women's Social And

Background
Established in lts current form in 1980 and being recognized as the largest sociai mobilization
NGO in Bangladesh, Nijera Korl does not itself provide services, Nijera Kori builds the
organizational capacity of poor and marginalized groups and pron'rotes thelr self-coniiden'f.iR

//1,,' .;\.\\
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enabling them to mobilize their own resources, rather than depending on others and releasing
the government from social-political responsibility. Nijera Kori is a member-based organization
with presently 232,283 members and 11,235 landless groups covering 16 districts. Through its
decentralized structures (51 sub-centres,l6 areas and 5 divisional offices cum training centers)
and with a highly mouvated staff of 364 Nijera Kori provldes enough logistical support to carry
out its programmes at field level. Nuera Kori will be responsible for the overall coordination of the
project including organizing training programs, capacity building of participating groups, review
and olannino. aomDilind of reDorts- documentation. and sharino of exoeriences and learnino.
The partnership between Nijera Kori and Christian Aid dates back to 1980 through collaboration
for empowerment of the poor and marginalized, in lobby and advocacy activities towards
strengthening civil society, rights -based approaches focusing on land righls and the rights of
women and minorities, priority areas of Christian Aid's international programme in Bangladesh,
Christlan Aid can offer relevant expertise in these sectors, focusing on competent dialogue,
international networking and the integrated approach of mainstreaming participatory
development in all its programmes.

Objectives
The project is designed to enable the marginalized excluded vulnerable female headed families
and/or Single Women in the project areas to demand and realize access and control over natural
and economic resources, justice and governance and government services.

Number (Target) of Beneficiaries : 6280

Improved political space for CSOS to lobby on A2KL and release of Khasland (SpCC Pat

objectives
The examination of the financial report for the period "April to December 2017" as submitted to
ICCO Co-operation and express an opinion in accordance with ISA 805 on whether the financial
repod of NUERA KORI project/programme as submitted to ICCO Co-operation correspondents to
NUEM KORI accounting records and agreed budget. To examine, assess and report the funds
are kept in a separate account and whether this account is signed for jointly by at least two
authorized signatories. The projed seeks to empowerment through capacity building and
mobilization that will increase access to economic resources and public services, thus contributing
effectively towards establishing control over natural and other economic resources. The
significant objective is to enable the marginalized and vulnerable landless members in the project
areas to demand and uphold the riqht to food security,

2.oo summary of Significant Accounting Policies
Nuera Kori prepares its financial statements on a going concern basis, under the historical cost
convention. Nijera Kori generally follows the Cash basis of accounting or a modified form thereof
for key income and expenditure items, as disclosed in the summary of signiflcant accounting
policies. The statements are expressed in Bangladesh Taka.

The signiflcant accounting policies followed in the preparation and presentation of these financial
statements are summarized below.

2,01 Reclassification:
Retrospective effect has been given to the Financial Statement i.e. earlier year figures are re-

arranged for this purpose.

2.02 Scope of examination
Our examination was made in accordance with Bangladesh Standards on Auditing ( BSAS ) and

accordingly included such test of the accounting records and such other auditing procedures as

were considered necessary in the circumstances.
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2.03 Property, Plant and Equipment
Property, plant and equipment are stated at cost less accumulated depreclation and impairment

losses where applicable. Depreciation is provided for on a reducing balance basis over the
estimated useful lives at the following annual rates:

2.04 Foreign Currency Translations :
Nijera Kori maintains its books of account !n Bangladesh Taka. Transactions in foreign currencies
are translated into Taka at the exchange rates prevailing at the dates of transactions. Monetary
assets and liabilities denominated in foreign currencies at the balance sheet date are translated to
Bangladesh Taka at exchange rates prevailing at that date, and any gain or loss is recognized in
the statement of income and expenditure, Neiera Kori foreiqn currencv denominated monetary

2.05 Component of the Financial Statements I
The complete set of Financial Statements include the following components :

(a) Statement of Financial Position.
(b) Statement of Comprehensive Income.
(c) Statement of Receipts and Payments.

(d) Notes to the Financial Statement

2.05 Application of Standardsr
The following BASS are applicable for the financial statements of the organization for the year
under auditl
BAS 1 Presentation of Financial Statements

BAS B Accounting Policies, Changes in Accounting Estimates and ErK

BAS 10 Events after the repoting Period

BAS 16 Properties, Plant & Equipment
BAS 18 Revenue

BAS-21 The Effects of Changes in Foreign Rates

BAS 37 Provisions, Contingent Liabilities and Assets

2.07 Statement of Compliancel
The financial statements have been prepared on a going concern assumption following accrual
basis of accountinq.

2.08 Functional and Presentational Currency:
The financial statements are presented in Bangladesh Taka which is the Organization's functional
currenry. All flnancial information presented in BD Taka has been rounded off to the nearest
Taka.

2.09 Use of Estimates and Judgment
The preparation of financial statements requires management to make judgments, estimates and
assumptions that affect the application of accounting polices and the reported amounts of assets.
liabilities, income and expenses, Actual result may differ from these estimates.

Estimates and underlying assumptions are reviewed on an on going basis, Revisions to
accounting estimates are recognized in the period in which the estimates are revised if the
revision affects only that period or in the period of revision and future periods if the revision
affects both current and future periods.
In Particular, Information about signiflcant areas of estimation and judgments in applying
accounts policies that have the most significant affects on the amount recognized in the financial
statements are described in the following notes:

Income Statement Provision for Audit fess 
--Provision for Gratuity Fund & Provident Fund Z.r!:kA

Depreciation ot Property Ptant & Equipmenb (i6e,t*k)E'
. 8 \\cr" J --t\@
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2,10 Revenue Recognition
As per BAS-18 "Revenue", Revenue is to be recognized when it is probable that the economic
benefits associated with the transaction will flow to the organization and the amount of revenue
can be measured reliably. Foreign donation has been recognized as income when it is received by
the orgjrnization grants received in advance is shown as liab:lity.

i) Other income
All other income is recognized when the Organization's riqht to receive such income has been
reasonably determined and all conditions precedent is satisfled.

2.11 Recognition of Fixed Assets
i) Owned assets
Own flxed assets are stated at cost less accumulated depreciation. The cost of an asset
comprises its purchase price and any directly attributable costs of bringing the assets to its
working condition for its intended use as per Bangladesh Accounting Standard (BAS) No. 16
"Property, Plant and Equipment".

ii) Subsequent expenditure of fixed assets
The cost of replacing part of an item of Fixed assets is recognized in the carrying amount of the
item if it probable that the future economic benefits embodied within the part will flow to the
Organization and its cost can be measured reliably. The costs of the day-to day servicing of Fixed
assets is recognized in the Statement of Comprehensive Income as incurred.

iii) Depreciation and amortization of fixed assets
Depreciation is charged to amortize the cost of assets, over their estimated useful lives, using the
Reducing balance method in accordance with BAS 16. Depreciation is charged on additions to
Fixed assets irrespective of the date of acquisition during the year. The depreciation rates used to
write off the amount of assets are as follows:

Particulars

Land and Land Development

Depreciation
Rate

Land and Land Development 0o/o

Buildinq Construction 2o/o
Temporary 'l tnshed 25o/o
Vehicle and Transport ZQo/o

Furniture and Fixture LOo/o
Agricultural Equipment !5o/o
Equipment and Materials l5o/o

Livestock Platerials 150/o
Tube-well 6o/a
Book and Traininq N4aterials 2oo/o

2.13 Current Assets
Advances, Deposits are unsecured but considered good.

i) Advances
Advances are initially measured at cost. After initial recognition, advances are carried at cost less
deductions, adjustments or changes to other accounts heads.

2.14 Capital Fund, Restricted & Development Fund:
As per donor requirement management decision, Capital Fend of the organization is divided into
three parts under,

i. Capital Fund

ii, Restricted Fund

iii, Development Fund
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2.15 Payables
The organization recognizes a financial liability when its contractual obligations arising from the
past events are certain and the settlement of which is expected to result in and outflow from the
organization of resources embodying economic benefit.

2.16 Incomt
Income is shown Donation Received and Local Income. Income is recognized on accrual basis
and when the significant risk and reward of ownership have been transferred to the potential
member and there is no contjnuing management involvement with trading.

2.17 Provisions
All provision is recognized on the balance sheet date if, as a result of past events, The
Organization has a present legal or constructive obligation that can be estimated reliably, and it is
probable that an outflow of economic benefits will be required to settle the obligation.

2.18 Comparative Information
tu required by paragraphs 38 and 40 of BAS-1 "Presentation of Financial StatemenG"
comparative information in respect of the previous year have been presented in all numerical
information in the financial statements and the narrative and descriptive information where it is

relevant for understanding of the current year! financial statements.

2.19 Events after the Balance Sheet Date
As per BAS-10 "Events after the Balance Sheet Date", events after the balance sheet date are
those events, favorable and unfavorable, that occur between the end of the reporting period and
the date when the financial statements are authorized for issue. Two types of events can be
identified:
(a) Those that provide evidence of conditions that existed at the end of the reporting period
(adjusting events after the reporting period); and

(b) Those that are indicative of conditions that arose after the reporting period (no adjusting
events after the reporting period).

There was no material events have occurred after the reporting period which could affect the
values stated in the frnancial statements.

2.20 Reporting Period
The flnancial period of the Organization covers the activities from January 01, 2017 to December
31, 20t7 .

2.21 Authorization
Vouchers substantiating Receipts and Payments have been accepted by us on the strength of
authorization thereon by the Project Co-coordinator, Nejera Kori suppoted by bills, memos,

2.22 Employee Gratuity Fund/SWF:
Nejera Kori provisions for an Employee Gratuity fund/SWF, on the basis of one months basic
salary for each completed year's service for each permanent employee (based on basic salary of
the last month). The fund is held as a provision within other long term liabilities, as depicted and
is not externally funded. Gratuity is to be disbursed upon retirement of employees whilst
redundancy disbursements are to be made as a one time termination beneflt in the event of
cessation of service form Nejera Kori on grounds of redundancy.

2.23 Employee Provident Fund
Nejera Kori makes provisions for an Employee Provident Fund. The Provident fund ls a

contributory fund. The membert subscription to the Fund is 10% of basic salary and an equal
amount is contributed by the organization . The Provident Fund of the organization is not
recognized within the meaning of section 58B of the Income Tax Act 1922
the first schedule of the Income Tax ordinance 1984,

10



3.OO Fixed Assets
A. Balance as on 01-OL-ZOL7
Addition during the year

Ealance (at Cost) 31-12-17
B. Accumulated Depreciation
Balance as on 31-12-17
Charged during the year
Balance as on 3l-L2-L7
Written down value ( A-B )

4.0O Loan and Advance
Balance as on 01,01.2017
Add: Paid during the year

Less: Realized during the year
Add:/Less: Adjustment
Total

5.OO Closing Cash and Bank Balance
Cash in hand
Cash at Bank
FDR

Total

6.00 capital Fund
Balance as on O1.01.2017

Balance as on 31.12.2017

7.OO Restricted Fund
Balance as on O1.O1.2017
Excess of Expenditure over Income

Add: Donation Received during the year
Less: Fund release for Revenue Expenditure
Less:Transfer to DF

8.0O Development Fund
Balance as on O1.01.2017
Excess of Expenditure over Income

Add/Less:Sangat (Kamla Bashin's Fund)

Add/Less:Adjustment During the year

9.OO Gratuity Fund
Balance as on 01.01.2017
Add: Received durinq the year

Add: Revenue (Excess of Income over Expenditure)

Emmffi
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79,551,048 79,267 ,023
156.000 2B4,025.00

79,707,O44

51,189,989
1,027 ,Ot2

___E,2t7,OOL-
27,490,047

79,551,048

51,189,989
28,361,050

50039114
1150875

29,872,3s0
12,465,767

42t738,LL7
(11,880,504)

___39,es7J6l3_

30,795
38,447,298

142,355,236

___4qaEE29_

28,504,176

29,113,249
t5,896,766

45,010,015
(L5,034,42s)

(103,240)

___29822E59_

23,156
14,t34,642

142.900,001

__1s7MJZ99_

28,s04,L76
28,504,176 28,504,776

____28E0!E_9_

1,806,417
7 ,567 ,8t5

9,374,232
84,828,522

(74,061,es9)
(r9,446)

24,5O4,176

561,116
(684,222)

(123,105)

1,929,5-23

20,121,449 L.A06.4L7

7,084,527

9467 /466
586,250

5,910,582
919,345

6,429,927
244,600

10,000

____19dE3.1_19_

56,t60,7 45
L,949,679
3,412,080

6tF22,sO4
(4,383,256)

___11,L3e,248

- _J,o8!E27_

37,673,733
2,026,455

Amount in Taka

Less: Paid to outgolng staff

11

20,260.428
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10.00 Provident Fund

Balance as on 01,O1.2017
Add: Received during the year
Add: Revenue (Excess of Income over Expenditl

Less: Payment to Outgoing Member

11.00 Liabilities for Expenses/Audit fees

Balance as on 01.01.2017
Add: Provision during the year

Less: Paid during the year
Balance as on 31.12.2017

12.00 Fund Received
12.01 Foreign Donation
12.02 Exchange cain
12.03 Local Donation

12.01 Foreign Donation
Bread for the World (EED)
Inter pares
The Swallows India Bangladesh
Christian Aid
ICCO

12.02 Exchange cain
Bread for the World
Inter pares
The Swallows India
Christian Aid

(EED)

Bangladesh

12.03 Local Donation
Manusher lonno Foundation

13.00 Other receipts

Membership Fee
Bank Interest
Receipt (Development Fund)
Interest on FDR

Legal Aid (ALRD)

80,249,185 66,520,859

12L,511,727
4,504,41.2
7,946,2a2

L33t962,42L
(10,853,473)

___ugdggpl8

112,945,256
5,140,239

12,806,048
130,891,543

(9,379,816)

__tzt un_-

223,616 369,37 6
253,053 223,616

476$69
223,616

_______?11p5L

80,249,186
7,242,373
1,492,619

___89,O241i8

65,4B7,000
3,000,000
6,840,000

726,530

592,992
369,376

223,616

66,520,859

8.931,s82
75,452,441

52,981,392
2,960,001
8,291,579
2,287,8_87

4,195,656

6,876,527
82,580

322,075
1,191

619 931,582

7,282,373

3,501,613
2,398,504
8,453,312

8,620
4,553,484
6,834,166

13,009,480
50.000

_-__l!,3s3,429 __24,455n5O

Amgunt in Taka
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Ensuring Democracy, Accountability and Rights for the poorest

Summary Budget vs. Actual Expenditure
For the Period from lstJanuary 2017 to 31st December 2017

SL
No.

Head of Expenditure Approved
Budget

Actually
Spent

Budget
Va ance

o/o of
Variance

Reasons
for Variance

1.O Proiect Activities 11,310,250 4,AL2IS69 5,497,641 57o/o

1.1 Traininq Costs s$11,7sO 2,815,959 2,8OO,191 s0%

1.2 Workshops 1,915,500 346,049 1,569,4s1 824/o

1.3 Leqal Aid and Advocacl 3,711,A00 1,649,561 2,121,439 560/o

2,O Human resources 59,741t166 43,363a92 16t377t274 27o/o

2.1 Administrative Staff 5,200,000 4,266,s07 933,493 1Bo/o

2.2 Prooramme Staff 54,541,166 39,097,385 ls A43,7A1 284/o

3.0 Coordination 24,780,345 aat729,5a9 6,O5O,7s6
24o/o

3.1 14onitorinq 4,992,600 2,038,058 2,954,542 59o/o

3.2 Proqramme Support Cost 19,422,745 16,535,531 2,847,2t4 15o/o

4.O Procurement 365,O00 156,O00 209,000 576/o
4,L Office Equipments 365,000 156,000 209.000 514/o

5.0 Constraction Cost

6,O Evaluation
Grand Total Taka-
at +r+?+4+s+6\ 9S,431,761 66,906,050 28,92s,7a7 30o/o

22
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Details of Budget Variance
Annex - A/1)

SL
No,

Head of Expenditure Approved
Budget

Actually
Spent

Budget
Variance

Reason
for

Variance

1

Outcome -1 : Land and water rights of
the poor and Adivasi people is
established in the proposed areas
throuqh strenqthened orqanisation and

48,450,209 301392,943 74,0571266

1.1 Project Activities -1 s,808,000 2t779,4a8 3,088,512
1.1.1 Training and Workshop 3,135,250 1,467,525 7t667,725

Training - 1
1.1.1.1 Primary LeveL 945,000 648,006 296,994
1.1.1.2 Secondary Level 463,500 264.966 198,534
1.1.1.3 Third Level 519,000 214,270 344,130
1.1.1.4 Hlqher Level 213,750 213,150
1.1.1.5 Khasland Distribution Policy & Procedure 185,000 136,221 48,773
1.1.1.6 Land LJse & Govl Policy & Support 182,250 33,610 148,640
Lr.1.7 Aqricultural Riqhts & Market Lead 46,250 34,061 12,189

Staff Development Traininq
1.1.1.8 TOT 119,000 119,000
1.1.1.9 Riqhts Based Approach 194,254 92,088 102,162

1.1.1.1C l.,lonitoring & Reporting 64,750 18,364 45,385
1.1.1.11 Capacity Buildinq & CulturalTeam 115,000 115,000
t.1.1.12 Refresher Tralninq 87,500 2s,933 61,567

workshop 20,,250 46,303 754,947
1.1.1.1: Right to InFormaUon Act & It ljses 26,25A 28,110 r1,860)
1.1.1.1r Adivasi Land Rights 5,000 2,823 2,171
1.1.1.1! Khasland Distribution & Women Riqht 25,000 15,370 9,630
1.1.1.1( Upazila Level Workshop 60,000 60,000
1.1.1.1; Planninq Workshop 20,000 20,000
1.1.1.1t Workhops on LeadershiD Development 20,000 20,000
1.1.1.1! Workshops on Food Sovereignty 15,000 15,000
1.1.1.2( National Level Workhop 20,000 20,000
1.1.1.21 Fact Findinqs with Other 0rqanisation 10,000 10,000

Cultural Activities 107,500 61,655 45,845
1.1.1.1! Cultural Discussion 30,000 26.680 3,120
1.1,1.2r Cultural Padajatra 15,000 34,975 (19,97s)
1.1.1.2l Drarna Performance 62,500 62,500

Legal Aid & Advocacy 2,364,OOO 1,144.005 1,219,995
1.1.1.2i LegalAid 2,244,000 1,120,514 1,123.486
1.1.1.2: Solidarity Development 120,000 23,491 96.509

7.2 Human Resources -1 31,55O,264 19,859,137 11,691,t27
Admlnistrative Staff (1) 2,300,000 1,930,384 369,616
Proqrarnme Staff (1) 29.2s4.264 17,928,7s3 11.321.s11

1,3 Coordination/Administration -1 11,0O0,695 7,744,174 3,256,577
Monitoring 2,452,40O 1,099,392 1,353,408

1.3.1.1 lvlonth y l\4eetinq 899,000 222,707 626.293
1.3.1.2 Divisional Meetinq 114,400 32.s93 81,807
1.3.1.3 Executive l\4eetinq 58,400 28,661 29,739
1.3.1.4 Cultural Team lvleetinq 32,900 4,110 28,794
1.3.1.5 Central Traininq Cell Meetinq 27,044 27,000 ,zffi.

'6,4,V),-, -,;ly

23
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SL
No. Head of Expenditure Approved

Budget
Actually
Spent

Budget
Vadance

Reason
for

Variance
1.3.1.6 Central Orqanizinq Cell l\4eetinq 27,0AO 27,AAO
r.3.1.1 Divisiona Tra ninq Ce I l,leet nq 17,600 17,600
1.3.1.8 Representative l4eetinq 124,000 67,t74 56,826
1.3.1.9 Governing Body Meetinq 16.000 9,s80 6,420
1.3.1.1t Annual Genaral Meetinq (AGI\4) 30.000 37,690 (7,690)
1.3.1.11 Annual Conference/Staff Council 422,100 195,078 227,022
1.3.1.\) Divisiona Conference 285,400 119,380 166,020
1,3.1.1: Partners l4eetinq (Dhaka) 80,000 78,816 1,184
1.3.1.12 Field Visit by Representative & Others 150,000 151,710 (7.71A\
1.3.1.1: Exchanqe Visit

Landless croup Convention
1.3.1.1( Union Level Group Convention 49,000 47,953 1,047
1.3.1.1r Upazila Level Group Convention 90.000 40,025
1.3.1.1t Area Level Group Convention 80,000 47,965

Program Support Cost 6,585.000 4,674,L12 1,910,888
1.3.1.1e Office Accomudation 1.180,000 975,964 204,436
1.3.1.2t Electricity, Gas, Water 715,000 570,23J 144,763
1.3.1.21 Hospitality 103,500 69,540 33,960
t.3.1.2) Repairs and lvlaintenance -Vehicles 272,504 183,990 BB,51O
1.3.1.2: Papers and Pariodicals 160,000 85,909 74,491
] 3.1.22 Postage and Telephone 165,000 61,140 103,860

Printinq and Stationeries 225,000 167,710 51,290
1.3.1.2t Office lvlaintenance 700,000 458.909 241,091
1.3.1.2) Repairs ofTraininq Centre - Boqra 240,000 240,000
1.3.1.2t TA DA and Conveyance- Proqramme 1,580,000 1,095,860 484,140
1.3.1.2! TA DA and Conveyance- H.O 250,000 240,284 9,716
1.3.1.3( Petroleum , Oil, Lubricant 668,000 22t,154 446,846
1.3.1.31 14lS (Review) 300,000 500,000 (200,000)
1.3.1.3, Bank Charqes (Field) 26,000 43,415 (17,415)

Head Office Support Cost 1,962,895 1,970,614 (7,719'l
1.3.1.3: Offlce Accomodation 540,000 11.4,556 (174,556)

Elcetricity Gas Water 135,000 149,930 (14.930)

1.3.1.3: Hospitality 60,000 61.030 (1,030)
1.3.1.3( Repalrs and [4aintenance -Vehicles 210.000 220,538 (10,538)
1.3.1.3; Papers and Pariod cals 15,000 (4,392)
1.3.1.3t Postage and Telephone 150,000 167,598 (17,598)
1.3.1.3! Print ro and Siationeries 75,000 101,989 (26,989)
1.3.1.4( Repairs and l4aintenance -Office 300,000 339.968 (39,968)
1.3.1.41 Advertisement and Recruitment 50,000 56,714 (6,7 t4)
1.3.1.4i Bank Charqes 327,895 90,149 237,746
1.3.1.4 Audil Fees 100,000 48,750 51,250

7,4 Procurement.l 91,250 70,200 21,050
1.4.1 Office Equipments 25,000 74,200 (45,200)
1.4.2 Photocopier

1.4.3 Printer (Computer) 18,750 18,750
t.4.4 Scanner 5,000 5,000
1.4.5 Furniture 12,500 12,500
1.4.6 By Cycle 30,000 30,000
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Variance
1.5 Constraction Cost -1
1.6 Evaluation -1

2

Outcome -2 : Locally elected
representatives and covt. officials are
more accountable and pro-poor in their
actions, as a result of informed
dialogue, consulttion, lobby and
advocacy by landless group members.

72,256t644 8,388,301 3,868,383

2.r. Proiect Activities -2 2,O2o,5oO 546,77L 7,433,729
2.1.1 Traininq and WorkshoD 738,750 529,562 209,188

Training
2,1,1,1 Traininq on Government Service and Policy 277.500 168,63s 10B,86s
2.1.1.2 Traininq on Leadership Development 231,250 185,943 45,307

Cultural PrimaryTraininq 213,750 163,608 50,142
2.1.1.4 Refresher Traininq 16,250 11,376 4,874

Workshop 1,208,000 L2,976 1,195,024
2.1.1.5 Dialoque with Union Parishad 25,000 12,976 12,424
2.1.r.6 Workshop with Watch Committee lvlembers

2.1.1.7 Public Audit 700,000 700,000
2.1.1.8 Preparatory Workshop for Public Audit 483,000 483,000

cultural Activities 73,750 44,233 29,5L7
2.1.1.9 CulturalWorkshoD 23,750 16,427 1,323
2.1.1.1C Drama Performance 20,000 20,000
2.1.1.11 Cultural Discussion 15,000 12,816 2,184
2.1.1.1: Cultural Padajatra 15,000 14,990 10

2.2 Human Resources -2 5,128.134 5,117,863 1,o7o,277
Administrative Staff (2) 600,000 5O4,719 95,281
Proqramme Staff (2) 5,528,134 4,673,144 914.990

2,3 Coordination/Administration -2 4,016,8O0 2,660t266 1,356,534
Monitorinq 611,800 22A,215 383,585
Ivlonthly l4eeting 292,800 67,967 224,833

2.3.2 Divisional [.1eetinq 34,200 10,424 23,776
2.3.3 Divisional Traininq Cell Meetinq 8,800 8,800
2.3.4 Annual Conference/Staff Counci 117,000 64,944 52,056

D,visional Conference 99,000 40,6s4 58,346
2.3.6 Field Visit by Representative & Others 60,000 44,226 15,114

Pro96m Support Cost 1.920.000 1,474,779 445.881
2.3.1 Office Accomodation 240,000 314,777 (70.717)
2.3.8 Electricily Gas Water 250,000 193,550 55,450
2.3.9 Hospitality 25,000 22.173 2,827
2.3.10 Repairs and Maintenance -Vehicles 75,000 62,736 12,264
2.3.11 Papers and Pariodicals 50,000 27,538 22,462

Pocta.rF an.i Telenhone 50,000 14,754 37,246
Printinq and Stationeries 50,000 53,850 (3,8s0)

2.3.14 Office I\4aintenan.e 200,000 146,191 53,809
2.3.15 ReDairs ofTrainino Centre - rKhllna Paikoar 240,000 29.960 210,040
2.3.16 TA DA and Convevan.e- Pro.ramme 440,000 341,854 98,146
2.3.17 fA DA and annvcv.n.6- H o 100,000 140,358 (40,358)
2.3.18 Petroleum , Oil, Lubricant 200,000 126,378 73,622
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variance
Head Office SuDDort Cost 1,485,OO0 957,932 527,064

2.3.19 Office Accomodation 540,000 371,186 168,814
2.3.20 Eltetricity Gas Water 135,000 78,119 56,881
2.3.2t Hospitality 60,000 34,684 25,316
2.3.22 Repairs and lYaintenance Vehicles 210,000 125,898 83,102
2.3.23 Papers and Pariodicals 15.000 12,461 2,539

Postaqe and Telephone 150,000 95,777 54,223
2.3.25 Printing and Stationeries 75,000 54,276 16.724
2.3.26 Repairs and Maintenance -Office 300,000 180,531 119,469
2.4 Procurement -2 91,250 23,40L 67,849

2.4.1 Office Equipments 25,000 23,401 1,599
2.4,2 Photocopier

2.4.3 Printer (Computer) 18,750 18,750
2.4.4 Scanner 5,000 5,000
2.4.5 Furniture 12,500 12,500
2.4.6 By-Cycle 30,000 30,000
2.5 Constraction Cost -2
2,6 Evaluation -2

3

Outcome -3 : Gender equlity at family
and community level is improved
through increased awareness/
motivation and Advocacy adion.

26$241337 23,111,189 3,713,L4A

3.1 Project Activities -3 3.1S1,750 r,407,579 L,744,777
3.1.1 Training and Workshop 1,493,7sO 746,279 747,471

Traininq
3.1.1.1 Primary Level 370,000 258,447 111,553

Secondary Level 105,000 39,710 65,290
3.1.1.3 Gender Planninq 14ethodoloqy 185,000 163,04s 21,955
3.1.1.4 Citizen Rights and Constitutional Guarantee 75.000 75,000
3.1.1.5 Patriarchy and Fundamentalism and Its lmpa
3.1.1.6 Famillv Law, Policy and Women Riqhts 18s,000 106,089 78.911
3.1.1.7 Cultural Secondary Traininq 170,000 79,695 90,305
3.1.1.8 Day Celebration - OBR 63,250 76.16A (12,910)

Staff Development Traininq
3.1.1.9 Gender Staff CaDacib/Buildinq 220,500 220,500
3.1.1.1C Riohts Based Approach 50,000 50,000
l.1.1.11 l4onitorinq & Repoftinq

3.1.1.1; TOT

3.1.1.1: CulturalWorkshop 35,000 35,000
3.1.1.12 Refresher Traininq 35,000 23,133 11.867

workshop 165,O00 83,175 81,825
3.1.1.8 Household Work and Role of Male Members 28,750 2t,122 7,628
3.1.1.9 Collective Economic Cultivation 78,750 22,108 56,642
3.1.1.1( l,larket and Women 28,754 11,995 16,155
3.1.1.1 Aqriculture and Women Role 28,750 27,954 800

Cultural Activities 110,0oo 72,569 37,437
3.1.1.1: Cultural DiscLrssion 45,000 42,586 2,414
3.1,1.1: Cultural Padaiatra 30,000 29.983 17

3.1.1.1, Drama Performance 35.000 35,000
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Leqal Aid & Advocacv 1,383.000 505,556 477.444

3.1.1.1 LeqalAid 600,000 333,103 266,491
3.1,1.1( National and International Day 268,000 39,168 228,832
3.1.1.1; Round Iable 125,000 125,000
3.1.1.1 Karunamayee Day 200,000 101,823 94.177
3.1.1.1! Rokeya Day 50,000 31,462 18,538

3.1.1.2( Public Audit on violence aqainst women 140,000 140,000
3,2 Human Resources -3 19,5O9,737 16,179,514 3,330,223

Administrative Staff (3) 2,000,000 L614,454 381,546
Proqramme staff (3) t7.509,737 14,561,060 2.948,677

3.3 Coordination/Administration -3 4,O7t,600 5.485,095 (1,413.496)
Monitorinq 725,750 464,449 262,26 i.
Ivlonthly Meeting 472,500 115,767 356,733

3.3.2 DivisionaMeetinq 25,6s0 17.362 8,288
Divisional Traininq Cell l.,leetinq 5,600 6,600

3.3.4 Annual Conference/Staff Council B?,750 173,334 (85,584)

3.3.5 Divisional Conference 74,250 69,463 4,747
3,3.6 Field Visit by Representative & Others 60,000 88,563 (28,563)

Proqram SuDoort Cost 1,859,850 2,676,947 (817,097)
3.3.7 Office Accomodation 240,000 525,902 (285,902)

3.3.8 Electricity Gas Water 274,O00 359,835 (85,835)

3.3.9 HospitaliW 25,000 36,759 (11,759)

3.3.10 ReDairs and lqaintenance -Vehicles 75,000 89,939 (14,939)

3.3.11 PaDers and Pariodicals 50,000 45,887 4,113
3.3.12 Postaqe and Telephone 50.000 31,241 14,759

Printinq and Stationeries 59,000 101,606 (42,606)

3.3.14 Office Maintenance 218,000 263,67A (45,678)

3.3.15 ReDairs of Traininq Centre (Tanqail, Dhanbar 120,000 120,000
3.3.16 TA DA and Conveyance- Proqramme 448,850 583,386 (134.536)

TA DA and Conveyance- H.O 100,000 322,772 (222,772\

3.3.18 Petroleum , Oil. Lubricant 200,000 315,942 (1t5,942\
Head Office Support Cost 1,485,0O0 2,343,650 (858,660)

3.3.19 Office Accomodation 540,000 812.132
3.3.20 Elcetricity Gas Water 135,000 191,804 (56,804)

3.3.21 Hospitality 60,000 86,513 (26.513)

Repairs and l4aintenance -Vehicles 210,000 340,774 (130,778)

3.3.23 Papers and Pariodicals 15,000 26,t99 (11,199)

3.3.24 Postaqe and Telephone 150,000 239.428 (89,428)

Printinq and Stationeries 75,000 145,696 (70.696)

3.3.26 Repairs and l4aintenance -Office 300,000 440,510 (140,510)

3.4 Procurement -3 91,250 39,O00 52,250
3.4.1 Office EquiDments 25,000 39,000 (14,000)

3,4,2 Photocopier

3.4.3 Printer (Computer) 18,750 18.750

3.4.4 Scanner 5,000 5,000

3.4.5 Furniture 12,500 12.500

3.4.6 By-Cycle 30,000 30,000
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3.5 Constraction Cost -3
3.6 Evaluation -3

4

Outcome -4 : curbing influence of
fundamentalism through mobilisation
and organisation of secular forces at
various level of society.

8,3O0,53t 5,O13,517 3t2a6t9L4

4,t Project Activities -4 330,000 98,731 237,269
4,L.7 Traininq and Workshop 250,000 73,593 176,407

Traininq
4,1.1,1 Reliqious Fundamentalism 46,254 32.405 13,845

4.1.1.2 Citizenship, Secularisms and Its Present Forn 46.250 41,188 5,062
Staff Development Training

4.1.1.3 Buildinq Skills 157,500 157,500
workshop 18,750 18,154 592

4.1.1.4 Patriarchv and Fundamentalism and Its ImDa 5,000 7,554 (2,550)

4.1.1.5 Women Leadership 13,150 10,608 3,142
Cultural Activities 31,250 6,98O 24,270

4.1.1.6 Findinqs Sharinq Dialoque 11,250 6,140 5,110

4.1.r.7 Drama Perforrnance 18,750 18,750

4.1.1.8 Cultural Events in Colaboration 840 410
Advocacy activities 30,000 30,000

4.1.1.9 District Level Workshop

4.1.1.1C National Level WorkshoD ( Dhaka)

+.1.1.11
Fad findings, press conference, dialogue
with policy makers, submission of 30,000 30,000

4.2 Human Resources -4 2,553,031 2,207.37a 345,553
Administrative Staff (4) 300,000 212,9s0 87,050
Proqramme Staff (4) 2,253.O31 1,994,428 258,603

4,3 Coordination/Administration -4 s,326,250 2,6A4,aog 2,642.141
Monitorinq 1,201,250 245,962 955,288

4.3.1 l'lonthly I\4eetinq 787,500 67,952 719,548
4.3.2 Divisional l'4eetinq 42,150 10,416 32.334
4.3.3 Divisional Traininq Cell Meetinq 11,000 11,000

4.3.4 Annual Conference/Staff Council 146,250 11,743 68,507
4.3.5 Divisional Conference 123,754 44,619 83,101
4.3.6 Field Visit by Representative & Others 90,000 40,798

Program Support Cost 2,640,ooo 1,474,257 7,765,7 43
4.3.7 Office Accomodation 360,000 304,182 55,818
4.3.8 Electricity Gas Water 375,000 189,547 185,453

4.3.9 Hospitality 37,500 22,172 15,328

4.3.10 Repairs and Maintenance -Vehicles 112,500 63,982 48,518
4.3.11 Papers and Pariodicals 75,000 27,521 47,413

4.3.12 Postage and Telephone 75,000 18,740 56,260
Printino and Stationeries 75,000 53,841 21,159

4.3.14 Office 14aintenance 300,000 146,173 153,427

4.3.15 Repairs ofTraining Centre - Chandina 120,000 43.s04 76,496
4.3.16 TA DA and Convevance- Proqramme 660,000 342,879 317,121
4.3.17 TA DA and Conveyance- H,O 1s0,000 135,345 14,655 laia;t"!)!i
4.3.18 Petroleum , Oil, Lubricant 300,000 126,365 173,635

'1-1\|!-\
+

3K*-.1{! \,,92



l.l l-rl ill L1i
A,zHaLE $!3i choudhuo

ckr*e.edA.ccua'ra!!
lofPG lnte.,ar'onal

SL
No.

Head of Expenditure
Approved
Budget

Actually
Spent

Budget
Variance

Reason
for

variance
Head Office SuDDort Cost 1,485,00O 963,890 521,110

4.3.19 office Accomodation 540,000 375,421 164,119

4.3.20 El$etricity Gas Water 135,000 81,415 53,585

4.3.21 HospitaliW 60,000 35,148 24,852

4.3.22 Repairs and Maintenance -Vehicles 210,000 125,303 83,697

4.3.23 Papers and Pariodicals 15,000 10,569 4,331

4,3.24 Postaqe and Telephone 150,000 95,768 54,232

4.3.25 Printinq and Stationeries 75,000 58,276 t6,724

4.3.26 Repairs and lqaintenance -Office 300,000 180,490 119,510

4,4 91,250 23.399 67,45L
4.4.1 Office Equipments 2s.000 23,399 1,601

4.4.2 Photocopier

4.4.3 Printer (Computer) 18,750 18,750

4.4.4 Scanner s,000 s.000

4.4,5 Furniture 12,500 12,500

4.4.6 By-Cycle 30,000 30,000

4.5 Constraction Cost -4
4,6 Evaluation -4

Grand Total (1+2+3+4) 95,831,761 66,905.O50 24,925,7t7
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