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INDEPENDENT AUDITOR'S REPORT
To the management of Nijera Kori

Opinion

We have audited the accompanying consolidated financial statements of Nijera Kori which comprise
the Statement of Financial Position as at 31 December 2019 and the Statement of Income and
Expenditure and Statement of Receipts and Payments for the year from 01 January 2019 to 31
December 2019 and the summary of significant accounting policies and other explanatory
information.

In our opinion, except for the effects of the matter described in the Basis of Opinion section of the
report, the accompanying consolidatedfinancial statements present fairly, in all material respects,
the financial position of the Nijera Kori as at 31 December 2019, and of the results of its operation
and its receipts and payments for the year from 01 January 2019 to 31 December 2019 in
accordance with the financial reporting provisions of Foreign Donations (Voluntary Activities)
Regulation Act 2016 and other applicable laws and regulations.

Basis of Opinion

The balances of consolidated statement of financial position included the balances of Manusher
Jonno Foundation (MJF) for the period from 01 January 2019 to 31 December 2019 and the
balances of provident fund for the period from 01 July 2019 to 31 December 2019 (The detail of
these balances are shown in the Project wise Segmental Income and Expenditure Accounts) which
were not audited till the reporting period. So expenses incurred on these figures are not
guaranteed as to accurate amount. Therefore, do not express the true and fair view of the
consolidated statement of financial position as at 31 December 2019 to that extent.

We conducted our audit in accordance with the International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditor's responsibilities for the
audit of the financial statements section of our report. We are independent of the organization in
accordance with the ethical requirements that are relevant to our audit of the financial statements
in Bangladesh, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the
consolidated Financial Statements

Management is responsible for the preparation and fair presentation of this consolidated financial
statements in accordance with the accounting basis described in MNote # 2.00; this includes
determining that accrual basis if accounting is an acceptable basis for the preparation of
theconsolidated financial statements in the circumstances, and for such internal control as
management determines is necessary to enable the preparation of the consolidated financial
statements that are free from material misstatement, whether due to fraud or error.

Those charged with governance are responsible for overseeing the organization’s financial reporting
process.

Grand Plaza, 55 Suhrawardy Avenue, 15t Floor, Baridhara, Dheka 1212, Tel+88-02-98572056, Fax: +88-02-0850215, E-mail: alamkhairdyahoo.com, ahkc_bd @ yahoo.com

www.ahkcbd.com
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NIJERA KORI

Consolidated Statement of Financial Position

As at December 31, 2019

Amount in Taka
Note As at December As at December
31, 2019 31, 2018

MNon current Assets
Mon current Assets 3.00 l 30,182,031 H 26,933,817 |
Current Assets
P.F Loan and Advance 4.00 32,471,914 29,778,269
Transfer A/C MIF {Receivable) 180,000 -
Cash and Bank Balance 5.00 183,235,259 166,535,806
Total Assets 245,059,2!15 223,247,893
Fund & Liabilities
Funds
Capital Fund 6.00 & 28,504,176
Mon current Assets Fund 7.00 30,182,031 -
Restricted Donar Fund 8.00 6,447,429 336,689
Organisation Own Fund 9.00 2,594,394 -
Development Fund 10.00 11,198,537 8,344,806
Gratuity Fund 11.00 63,179,943 59,498,724
Provident Fund 12.00 131,974,307 126,256,741
Current Liabilities
Liabilities for Expenses 13.00 | 492 564 || 306,758 |
Total Fund & Liabilities 246,069,205 223,247,893

The annexed notes form an integral part of these Financial Statements,

Coordinator

o

Administrator

This is the Statement of Financial Position referred to in our separate report of even date.

Dhaka
February 15, 2020

T

AZIZ HALIM KHAIR CHOUDHUR
Chartered Accountants
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NIJERA KORI
Consolidated Statement of Income and Expenditure
For the Period from January 01, 2019 to December 31, 2019

Amount in Taka
Particulars Note 01.01.2019 01.01.2018
to to
31,12, 2019 31.12. 2018
Income:
Foreign Grants 599,839,591 86,098,394
Other Receipts (Interest on FDR of P.F,
Gratuity & Bank interest) 15.00 20,370,129 13,788,692
Transfer from Development Fund {GF) | - 4,050,000
Total Income 120,209,720 103,937,086
Expenditure:
Training Costs 6,574,526 4,860,738
Workshops 688,793 1,654,780
Cultural Activities 1,693,029 -
Legal Support 1,378,648 4,163,964
Advocacy and Metwarking 1,857 B&S .
Maonitoring 2,654,555 3,026,949
SANGAT Project Activities 2,028,587 2
Personnel Costs - =
Programme Staff 55,929,533 47,349,848
Programme Staff Sangat 423,648 -
Administrative Staff 6,097,363 5,710,880
Administration - -
Central Office Support Cost 6,630,641 -
Programme support Cost 13,228,866 19,467 473
Office Expenses - SAMNGAT 36,022 -
Procurement 154,540 -
Evaluation Cost - 5,066,544
Others/Overhead cost 183,187 223,291
Depreciation for the year 1,313,882 960,630
Transfer to CORE Programme = 4,050,000
Total expenses 100,873,690 96,535,097
Excess/ (Deficit) of Income over Expenditure [ 19,336,030 || 7,401,989 |
Total 120,209,720 __103,937,086

The annexed notes form an integral part of these Financial Statements.

o

Administrator

Wb 2L

Coordinator

This is the Statement of Comprehensive Income referred to in our separate report of even date.

Dhaka
February 15, 2020

AZIZ HALIM KHAIR CHOUDH

Chartered Accountants



(ATHIRIE
Aziz Walim Bhaw Choudhuey

Churteresd Accownsanc
Exclusive Correvpondant Firm of PR Internanonal

NIJERA KORI
Consolidated Statement of Receipts and Payments
For the Period from Januwary 01, 2019 to December 31, 2019

Particulars MNote Aeoumt th Tl
12/31/2019 [ 1 12/31/2018
Opening Balance 166,535,806 180,833,329
Cash in Hand 38,502 30,795
Cash at Bank 16,104,483 38,447,298
FDR (P.F & Gratuiby) 150,392 821 142,355,236
Receipts:
Forewgn Grants 14.01 96,436,594 08,036,097
Local Fund {MIF} 14.02 12,702,284 .
F.F Contribution Receipts 5,459,125 4,451,349
Gratuity Fund Received 2,618,206 1,972,065
Cther Receipts (Interest on FDR of P.F, Gratuity & 15.00
Bank interest} ’ 21,397,941 13,788,692
P.F Loan and Advance realised from Staff 4,530,306 9,843,978
Transfer fram Development Fund {GF) 180,000 4,050,000
Sangat (Kamila Bashin's Fund) 24,403 550,180
Total 314,944,665 283,525 690
Payments:
Training Costs 9,574,526 4,860,738
Workshops 6EE, 793 1,654,780
Cultural Activibies 1,653,025 -
Legal Suppart 1,378,648 4,163,964
Advocacy and Metworking 1,857 865 .
Manitaring 2,654,555 3,026,949
SANGAT Project Activibies 2,028,587 .
Personnel Costs - =
Programme Staff 55,725,606 47,328,394
Programme Staff Sangat 413 B4R -
Administrative Staff 6,095,489 5,708,62%
Administration - -
Central Office Suppart Cost 6,650,641 -
Programme support Cost 13,228,566 19,437,473
Qffice Expenses - SANGAT 36,022 -
Procurement - -
Office Equipments 497,801 404,400
Vehides (Bi-Cycla) 3,501,912 .
Furniture and Fixture 391,350 *
Cffice Euipment - SANGAT 49,680 4
Evaluation Cost - 5,066,544
OthersfOverhead cost 183,187 223,291
F 104,060,205 91,875,162
Loan refund to DFfPartner Organizatian e Z
P.F Loan and Advance paid 12,283,951 8,757,300
Transfer to CORE Programme . 4,050,000
Transfer to MIF Programme 180,000 -
sangat (Kamia Bashin's Fund) 18,872 581,532
P.F and Gratuity Paid to Qutgoing Members 15,166,277 11,725 588
Total Payments 131,709,406 116,989,883
Closing Balance; 5.00 183,235,259 166,535,806
Cagh in hand 62,234 38,502
Cash at Bank 35,470,719 16,104,483
FOR {P.F & Gratuiby) 147,702,307 150,392 821
Total 314,944,665 283,525,690

The annexed nates farm an integral part of these Financial Statements,

12

Administrator

Coordinator

This is the Staterment of Receipts and Payments referred to in our separate report of even date.

fid

Dhaka
February 15, 2020

AZIZ HALIM KHAIR CHOUDHUR
Chartered Accountants
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NIJERA KORI
Motes to the Financial Statements
For the Period from 01 January 2019 to 31 December 2019

1.00 About the Organization
Nijera Kori is a non-profit organization registered with the Department of Social Welfare,
Government of the People’s Republic of Bangladesh vide Registration No. Dhaka 0634
dated 08.03.1978. The organization is also registered with the Bureau of NGO Affairs,
Government of the People's Republic of Bangladesh vide Registration No. 66 dated

Ensuring Democracy, Accountability and Rights for the Poorest

Background

Nijera Kori translates to, “we do it ourselves.” Nijera Kori mobilizes landless people and
rural poor women and men to demand and secure their rights as citizens, stressing on
advocacy and self-determination. Nijera Kori offers a critical alternative development
pathway by supporting rural communities to act collectively to bring changes, A critical
aspect that sets us apart from other NGOs is that democracy and accountability are the
cornerstones of our system, both within the organizations we help create and Nijera Kori
itself. Nijera Kori's commitment to participatory democracy and transparent governance
is reflected in our unigue management structure, governed by staff electing their
representatives at every level and ensuring accountability as an integral inbuilt system.
Nijera Kori works in 1,168 villages under 14 districts in the country.

Objectives/Outcomes

To strengthen organizations of the poor women and men to enable them to create
effective pressure on the government and other political actors for enactment and
implermentation of pro-poor policies so that the poor can have better access to public
resources and services and have their say in the decision making processes of various
institutions as well.

We support excluded communities towards ensuring their entitlements, some of which
are;

i) Land and water rights of the poor and indigenous people being established in
the areas we work In, through strengthening their own organization and
mobilization capacities;

iy Locally elected representatives and government officials becoming mare
accountable and pro-poar in their actions, as a result of informed dialogue,
consultation, lobby and advocacy by landless group members;

iiy Gender equality at the family and community level is improved through
increased awareness, motivation and advocacy action;

iv) Curbing influences of fundamentalism through mobilization and organization
of secular forces at various level of society.
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Addressing Single Women's Social And Economic Rights

Background

Established in its current form in 1980 and being recognized as the largest social
mobilization NGO in Bangladesh, Nijera Kori does not itself provide services, Nijera Kori
builds the organizational capacity of poor and marginalized groups and promotes their
self-confidence, thus enabling them to mobilize their own resources, rather than
depending on others and releasing the government from social-palitical responsibility.
Mijera Kori is a member-based organization with presently 220,705 members and
10,867 landless groups covering 14 districts. Through its decentralized structures (30
sub-centres, 14 areas and 4 divisional offices cum training centers) and with a highly
motivated staff of 239 Nijera Kori provides enough logistical support to carry out its
programmes at field level, Nijera Kori will be responsible for the overall coordination of
the project including organizing training programs, capacity building of participating
groups, review and planning, compiling of reports, documentation, and sharing of
experiences and learning.

The partnership between Nijera Kori and Christian Aid dates back to 1980 through
collaboration for empowerment of the poor and marginalized, in lobby and advocacy
activities towards strengthening civil society, rights -based approaches focusing on land
rights and the rights of women and minorities, priority areas of Christian Aid's
international programme in Bangladesh. Christian Aid can offer relevant expertise in
these sectors , focusing on competent dialogue, international networking and the
integrated approach of mainstreaming participatory development in all its programmes.

Objectives

The project is designed to enable the marginalized excluded vulnerable female headed
families and/or Single Women in the project areas to demand and realize access and
control over natural and economic resaurces, justice and governance and government
services,

Improved political space for CSOs to lobby on A2KL and release of Khasland
{SPCC Pathway 1)

Objectives

The examination of the financial report for the period “January to December 2018" as
submitted to ICCO Co-operation and express an opinion in accordance with ISA 805 on
whether the financial report of NIJERA KORI project/programme as submitted to ICCO
Co-operation correspondents to NIJERA KORI accounting records and agreed budget.
To examine, assess and report the funds are kept in a separate account and whether
this account is signed for jointly by at least two authorized signatories. The project
seeks to empowerment through capacity building and mobilization that will increase
access to economic resources and public services, thus contributing effectively towards
establishing control over natural and other economic resources. The significant objective
is to enable the marginalized and vulnerable landless members in the project areas to
demand and uphold the right to food security.
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2.00 Summary of Significant Accounting Policies
Nijera Kori prepares its financial statements on a going concern basis, under the
historical cost convention. Nijera Kori generally follows the Cash basis of accounting or a
modified form thereof for key income and expenditure items, as disclosed in the
summary of significant accounting policies. The statements are expressed in Bangladesh
The significant accounting policies followed in the preparation and presentation of these
financial statements are summarized below.

2.01 Reclassification:
Retrospective effect has been given to the Financial Statements i.e. earlier year figures
are re-arranged for this purpose,

2.02 Scope of examination
Our examination was made in accordance with International Standard on Auditing (
1SAs ) and accordingly included such test of the accounting records and such other
auditing procedures as were considered necessary in the circumstances,

2.03 Property , Plant and Equipment
Property, plant and equipment are stated at cost less accumulated depreciation and
impairment losses where applicable. Depreciation Is provided for on a reducing balance
basis over the estimated useful lives at the following annual rates:
2.04 Foreign Currency Translations :
Nijera Kori maintains its books of account in Bangladesh Taka. Transactions in fareign
currencies are translated into Taka at the exchange rates prevailing at the dates of
transactions. Monetary assets and liabilities denominated in foreign currencies at the
balance sheet date are translated to Bangladesh Taka at exchange rates prevailing at
that date, and any gain or loss is recognized in the statement of income and
expenditure. Nejera Kori foreign currency denominated monetary assets and liabilities
are disclosed in notes.
2.05 Component of the Financial Statements :
The complete set of Financial Statements include the following components :
{a) Statement of Financial Position.
(b) Statement of Comprehensive Income.
(c) Statement of Receipts and Payments,
(d) Notes to the Financial Statement

2.06 Application of Standards:
The following 1ASs are applicable for the financial statements of the organization for the
year under audit:
IAS 1 Presentation of Financial Statements
1AS 8 Accounting Policies, Changes in Accounting Estimates and Errors
IAS 10 Events after the reporting Period
IAS 16 Properties, Plant & Equipment
IAS 18 Revenue
IAS-21 The Effects of Changes in Foreign Rates
1AS 37 Provisions, Contingent Liabilities and Assets




ATHIKIC]
Aziz Halim Khair Choudhury

Chartered Accouncines
Exclusive Correspondent Firm of PKF Internadgonal

2.07 Statement of Compliance:

The financial statements have been prepared on a going concern assumption following
accrual basis of accounting.

2.08 Functional and Presentational Currency:
The financial statements are presented in Bangladesh Taka which is the Organization's

functional currency. All financial information presented in BD Taka has been rounded off
to the nearest Taka.

2,09 Use of Estimates and Judgment

The preparation of financial statements requires management to make judgments,
estimates and assumptions that affect the application of accounting polices and the
reported amounts of assets, liabilities, income and expenses. Actual result may differ
from these estimates.

Estimates and underlying assumptions are reviewed on an on going basis. Revisions to
accounting estimates are recognized in the period in which the estimates are revised if
the revision affects only that period or in the period of revision and future periods if the
revision affects both current and future periods.

In Particular, Information about significant areas of estimation and judgments in

applying accounts policies that have the most significant affects on the amount
recognized in the financial statements are described in the following notes:
Income Statement Pravision for Audit fess
Provision for Gratuity Fund & Provident Fund
Depreciation of Property Flant & Equipments
2.10 Revenue Recognition
As per IAS-18 “Revenue”, Revenue is to be recognized when it is probable that the
economic benefits associated with the transaction will flow to the organization and the
amount of revenue can be measured reliably. Foreign donation has been recognized as
incorme when it is received by the organization grants received in advance is shown as
liabiliky.
i) Other income
All other income is recognized when the Organization's right to receive such income has
been reasonably determined and all conditions precedent is satisfied.

2.11 Recognition of Fixed Assets
i} Owned assets
Own fixed assets are stated at cost less accumulated depreciation. The cost of an asset
comprises its purchase price and any directly attributable costs of bringing the assets to
its working condition for its intended use as per Bangladesh Accounting Standard (IAS)
Mo, 16 “Property, Plant and Equipment”.

ii} Subsequent expenditure of fixed assets

The cost of replacing part of an item of Fixed assets is recognized in the carrying
amount of the item if it probable that the future economic benefits embodied within the
part will flow to the Organization and its cost can be measured reliably. The costs of the
day-to day servicing of Fixed assets is recognized in the Statement of Comprehensive
Income as incurred.
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iii} Depreciation and amortization of fixed assets
Depreciation is charged to amaortize the cost of assets, over their estimated useful lives,
using the Reducing balance method in accordance with IAS 16. Depreciation is charged

on additions to Fixed assets irrespective of the date of acquisition during the year. The
depreciation rates used to write off the amount of assets are as follows:

Particulars Depreciation
Rate
Land and Land Development 0%
Building Construction 2%
Temporary Tinshed 25%
Wehicle and Transport 209
Furniture and Fixture 109%
Agricultural Equipment 159,
Equipment and Materials 15%
Livestock Materials 15%
Tube-well B
Books and Training Materials 20%

2.13 Current Assets
Advances, Deposits are unsecured but considered good,
i) Advances

Advances are Initially measured at cost, After initial recognition, advances are carried at
cost less deductions, adjustments or changes to other accounts heads.,

2.14 Capital Fund, Restricted & Development Fund:

As per donor requirement management decision, Capital Fend of the organization is
divided into three parts under,

i. Capital Fund
ii. Restricted Fund
iii. Development Fund

2.15 Payables

The organization recognizes a financial liability when its contractual obligations arising
from the past events are certain and the settliement of which is expected to result in
and outflow from the organization of resources embodying economic benefit,

2.16 Income

Income is shown Donation Received and Local Income. Income is recognized on accrual
basis and when the significant risk and reward of ownership have been transferred to
the potential member and there is no continuing management involvement with trading.

2.17 Provisions
All provision is recognized on the balance sheet date if, as a result of past events, The

Organization has a present legal or constructive obligation that can be estimated

reliably, and it is probable that an outflow of economic benefits will be required to settle
the obligation.

10
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2.18 Comparative Information
As required by paragraphs 38 and 40 of IAS-1 “Presentation of Financial Statements”
comparative information in respect of the previous year have been presented in all
numerical information in the financial statements and the narrative and descriptive
information where it is relevant for understanding of the current year's financial
statements.

2.19 Events after the Balance Sheet Date
As per IA5-10 "Events after the Balance Sheet Date”, events after the balance sheet
date are those events, favorable and unfavorable, that occur between the end of the
reporting period and the date when the financial statements are authorized for issue.
Two types of events can be identified:
(a) Those that provide evidence of conditions that existed at the end of the reporting
period (adjusting events after the reporting period); and

(b) Those that are indicative of conditions that arose after the reporting period {no
adjusting events after the reporting period).

There was no material events have occurred after the reporting period which could
affect the values stated in the financial statements.

2.20 Reporting Period

The financial period of the Organization covers the activities from January 01, 2019 to
December 31, 2019.

2.21 Authorization

Vouchers substantiating Receipts and Payments have been accepted by us on the
strength of authorization thereon by the Project Co-coordinator, MNejera Kori supported
by bills, memos, receipts, etc,

2.22 Employee Gratuity Fund/SWF :

Nejera Kori provisions for an Employee Gratuity fund/SWF, on the basis of ane months
basic salary for each completed year’s service for each permanent employee (based on
basic salary of the last month). The fund is held as a provision within other long term
liabilities, as depicted and is not externally funded. Gratuity is to be disbursed upon
retirement of employees whilst redundancy disbursements are to be made as a one
time termination benefit in the event of cessation of service form Mejera Kori on
grounds of redundancy.

2.23 Employee Provident Fund
Nejera Kori makes provisions for an Employee Provident Fund. The Provident fund is a
contributory fund. The member's subscription to the Fund is 10% of basic salary and an
equal amount is contributed by the organization . The Provident Fund of the
organization i5 not recognized within the meaning of section 588 of the Income Tax Act
1922 as well as Part B of the first schedule of the Income Tax ordinance 1984,

11




3.00

4.00

5.00

6.00

7.00

8.00

Non current Assets
A, Balance as on 01-01-2019
Addition during the year
Less: Disposal during the year
Less: Accumulated Depraciation
Balance (at Cost) 31-12-19

P.F Loan and Advance
Balance as on 01.01.2019
Add: Paid during the year

Add: Adjustment during the year

Less: Realized during the year
Total

Closing Cash and Bank Balance
Cash in hand

Cash at Bank

FDR (P.F & Gratuity)

Total

Capital Fund
Balance as on 01.01.2018
Balance as on 31.12.2018

[AIHIKIC
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Amount in Taka

FY:2019 ||  FY: 2018
26,933,817 79,707,048
4,686,203 404,400
(124,107)

(1,313,882) (53,177 632}

30,182,031 26,933,817

49,778,269 30,857,613

12,283,951 8,757,300

2 7,334

42,062,220 39,622,247
(9,590,306} (9,843 978)

32,471,914 29,778,269

62,234 38,502
35,470,719 16,104,483
147,702,307 150,392,821
183,235,259 166,535,806
28,504,176

: 28,504,176

Note: 1

The opening balance of Capital fund tk. 28,504,176/= Is shown in two column head as "MNon
current asset fund” and "Organisation own fund” in details for better clarification of Capital

fund. Please see note #7 and #9.

MNon current Assets Fund
Balance as on 01.01.2019
Add: Purchased during the year
Less: Disposal during the year
less: Accumulated Depreciation
Total

Restricted Donor Fund

Balance as on 01.01.2019

Excess/ (Deficit) of Income over Expenditure
Add: Bank Interest Receipts

Add: Grants Receipts (Annexura-A}

Add: Transfer from Development Fund

Less: Deficit of Core Project

Less: Transfer to Grant Income

Less: Fund used for Acquisition of Fixed Assets

12

26,933,817 -
4,686,203 -
(124,107)
(1,313,882) -
30,182,031 -
531,740 20,121,449
. (1,722,463)
3,775 23,059
109,138,878 62,988,112
180,000 4,050,000
(195,051) -
(98,525,710) (85,123,468)
(4,686,203) -
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Amount in Taka
Fy:2019 || Fy:2018
Balance as on 31.12.2019 6,447,429 336,689
Note: 2
Opening Balance after adjusted with Core Project 336,689
Add: Deficit of Core Project 195,051
Therefore opening Balace of Restricted fund should be 531,740
9.00 Organisation Own Fund
Cash and Bank Balance as on 01,01.2019 1,622,064
Add: Advance for Office Accommodation 40,000 -
Less: Provision for Audit Fees to be Paid (20,000} -
Less: Staff Provident Fund paid during the periad (166,758}
Less: Provision for Audit Fees Paid (100,000}
Add: Deficit of Core Project 195,051
Balance as on 01.01,2019 1,570,357 =
Add: Sales of Old Micro Bus 1,011,000
Add: Bank Interest Receipts 13,037 £
Balance as on 31.12.2019 2,594,394 -
10.00 Development Fund
Balance as on 01.01.2019 8,344,806 10,054,115
Excess of Expenditure over Income 2,848,300 {1,677,957)
11,193,106 8,376,158
Add/Less:Sangat (Kamla Bashin's Fund) 5,431 (31,352)
11,198,537 8,344,806
11.00 Gratuity Fund
Balance as on 01.01.201% 59,498,724 57,139,248
Add: Received during the year 2,618,206 1,972,065
Add: Adjustment during the year - 7,334
Add: Revenue (Excess of Income over Expenditure) 5,152,441 3,516,895
67,269,371 62,635,542
Less: Paid to outgoing staff (4,089,428) (3,136,818)
63,179,943 59,498,724
12.00 Provident Fund
Balance as on 01.01.2019 126,256,742 123,108,948
Add: Received during the year 5,459,125 4,451,349
Add: Revenue (Excess of Income over Expenditure) 11,335,289 7,285,515
143,051,156 134,845,812
Less: Payment to Outgoing Member (11,076,849) (8,589,070)
131,974,307 126,256,742
13.00 Liabilities for Expenses/Audit fees
Balance as on 01.01.2019 306,758 253,053
Add: Provision during the year 492,564 306,758

13




14.00
14.01
14.02

14.01

14.02

15.00

Less: Paid during the year
Balance as on 31.12,2019

Fund Received
Foreign Grants
Local Fund

Foreign Grants

Bread for the World

Inter pares

The Swallows India Bangladesh
Christian Aid

ICCO

Local Fund
Manusher Janno Foundation

Other receipts

Bank Interest

Sales of Old Micro Bus
Receipt (Development Fund)
Interest on Loan realised
Interest on FOR

Total
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AJHIKIC
Aziz Halim bhair Choudhury

Chartered Accouncants
Exclusive Correspondent Firm af PKF Internatonal

Amount in Taka

FY:2019 ||  FY: 2018
799,322 559,811
306,758 253,053
492,564 306,758
96,436,594 68,036,097
12,702,284 -
109,138,878 68,036,097
79,265,836 50,920,638
4,942,322 3,140,535
6,392,930 7,167,612
- 1,759,327
5,835,506 5,047,985
96,436,594 68,036,097
12,702,284 ||
72,940 3,607,682
1,011,000 e
2,886,213 2,440,793
680,514 .
16,747,273 7,740,217
21,397,941 13,788,692
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ATHIKIC
Arizr Halim Khair Choudhury
Chartered Accounmcanes

Exclusive Correspandent Firm of PEF Internatonal

ENSURING DEMOCRACY, ACCOUNTABILITY AND RIGHTS FOR THE POOREST

Implemented by NIJERA KORI

Comparative statement of budgeted expenditure with actual and their variences
For the Period from 1st January 2019 to 31st December 2019

[ Annex-af1 |
Reasons
::. Head of Expenditure A::;:‘:d Actually Spent Vgt:l';?:; v:;?a:‘::e i :ic;rn N
1.0 |Project Activities 14,074,300 11,489,264 2,585,036 18%
1.1 |Training Costs 4,803,500 4,394,129 409,371 94
1,2 |Workshops 593,500 481,972 111,528 199
1.3 |Cultural Activities 1,643,000 1,520,094 122,506 704
1.4 |Legal Support 720,000 B10,478 (90,478) 13%
1.5 |Advacacy and Networking 1,102,000 204,017 897,983 819
1.6 |Monitoring 2,871,100 2,049,987 821,113 2994
1.3 |SANGAT Project Activities 2,341,200 2,028,587 312,613 13%
2.0 |Persannel 54,818,043 52,774,304 2,043,739 4%
2.1 |Programme Staff 48,573,660 | 46,676,941 1,896,719 4%
2.1.1|Programme Staff 48,091,848 45,253,293 1,838,555 495
2.1.2|Programme Staff-SANGAT 481,812 423,648 58,164 1294
2.2 |Administrative Staff 6,244,383 6,097,363 147,020 204
3.0 |Administration 18,129,600 16,650,693 1,478,908 8%
3.1 |Central Office Support Cost &, 188,000 5,560,014 627,987 10%
3.2 |Programme Support Cost 11,905,600 11,054,657 850,943 7%
3.3 |Office Expenses-SANGAT 36,000 36,022 (22) 0%
4.0 |Procurement 2,330,000 4,686,203 {2,356,203)| -101%
4,1 |Office Equipments 1,770,000 448,121 1,321,879 7554
4.2 |vehicles 150,000 3,797,052 (3,647,052)| 24319
4.3 |Furniture and Fixture 360,000 391,350 {31,350} -G
4.4 |Office Equipments-SANGAT 50,000 49,680 320 1%
5.0 |Construction Cost = - =
6.0 |Evaluation - - <
7.0 |Reserve 1,787,039 - 1,787,039 100%
{ET;:?-T::[;::T?} 91,138,982 | 85,600,464 5,538,519 6% -
Less: Provision for Audit Fees (80,000}
Less: Liabilities for Expenses (372,564)
Add: Previous year provision paid 100,000

Add: Previous year provision paid
Amount Actually spent for cash

166,758

B5,414,658
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Details of Budget Variance

AIH[K]C
Azie Halim Khair Chaudhsry

Chartered Accoumtints
Exclutive Carraspandent Firm ol PET Internacnanal

| Annex - (A1) |
Reasons
. ed Actually Budget
No. Approve N :
SLNo Head of Expenditure Budget Spent Varianes . t'!:rr
Variance
1.0 Project Activities 14,074,300 11,480,200 2,585,036
1.1 Training Cost 4,803,500 4,304,129 409,371
1.0 Training {(Oulcomae-1] 2657500 2340,2760 qL7, g
Frundatian teaining on awareness and arganizatinnal capacity
i bailding trrining a1 primary level; 558,000 1,065,513 (69.513)
Fouwndation training on awareness and arganizational copacity ; 2 :
o Tailding training at Secondary level 245,000 247,335 {2,335
Foundation training on awarcness and arganizational capacity o
k1l tibding training al Third level 58,000 96,357 1643
Foundation truining on awareness and srgniizatiossl capacicy x
ki building training at Higher lavel Taehaon LIROY
L115 Fallowug of Traliing 63,000 61,325 1,675
Lasue based awareness and eapacity building tralning -
L | Ehasland distribution policy and procedure 124,500 qH, 125 20,375
_ | Grovernment land use policy and contract-commercial farming =
MEET Lo s impart 352,000 358,605 {26.605)
Swaff Development Training -
ToT o BEconomic literacy (one TeT exteanal expant K Memon - e =
[N ] Sen fram Indial UL 000 179,403 121,657
Fundamental training on Rights Based Approach Mobilisation a1
RS pramey level 139,000 141905 {11,905)
pa b | Capaciy buliting trainkng on monttoring and reporting 86,000 gL,B08 (5.808)
i :.I'ru||.1.|.|j.gu|1 Capacity Bulliding Cultural teaim o Teals snd 162,000 162,000
wechnical
Training { Outcome-a} 520,500 553,668 [24,168)
Issue hased awareness and capacity building training
Training on gevernment service, lacal government pnd o s ¥
PR stitutors farmulation palicy ad its rale 249,000 266,427 {17,427)
pieay | Teabisiog en Leadership Development (olorly wonsen amd men) 2,000 257.255 {8,255]
Follewep of workshops an role of Iocal gpvernmens and Lacal =
LR L O o 31,500 ag,gBb 1,514
Training (Outcome-3) 1,295,000 1,215,555 63,445
_ | Foundation trainkng on nwareness and organizasionnl capacity
LLLIS |y g training at primary level: 240,000 agu Bob [10,Boi)
Foumdation teaining an awareness and arganizational capacity -
L bailding trining a1 Secondary level 124,500 130,114 (5.614)
nenar | Follewwpoof Troinieg 21,000 21,000 H
Issue based awareness nnd capacity building training
crr | Temining on Goades and engendering mothodolegy G007, 500 oEy,051 (13.551)
10109 I:.::i:.'::i.u.g on Family Law, Wonen policy and wosen position and 207,500 214,580 {7.080)
ttezo | Land dghts of women, Gender mle ot Bamily aml society 207,500 211,628 {4,128)
Litzr | Cultuesl Secondary teakislng 175,000 177,286 (2,286]
Stalf Capocity Building Training: =
wa | Tratning e gender pateiarchy and celighon and 13 inter
111,22 celvicnshiip 107,000 107,000
Tradning { Cuteome-4) 317,500 264,630 52870
Training on refigious fundamentalism and its impact on personal ki
bkl litie el society 156,000 174,734 (8,734}
LeLzg | Training o feminist concepts and wonsen lexdership Ha,000 Hiy, Bty (6,856)
Staff Capacity Building Tralning: -
n Training on religions fundamentalism, feminist concepts and
ELA:25 citizenship G500 68,500
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Chartecsd Azcoianasty
Exclutive Carrespandent Firm of PRF Intecnatonal

Reasons
Approved Actually Budget
5L No. Head of Expenditure - e for
Rudget Spent Variance Varianes
ey Wuorkshop 593,500 481,972 111,528
Workshop {Outcome-1) T, 500 70,280 211
1 Right to [nformation Act. and ils ued 42,000 41,905 95
a3 Adivasi land rights ENSTHTH] 5.001 g
1aq | Women land rights on Ehasland AL.500 31,393 107
Workshop {Oulcame-z) 24,000 25,468 {1,468}
1y | Dialague witl unina Parishad 24,000 25,468 [1,468)
Workshop (Qutcome-3) 126,000 125,613 a8y
Lz5 Househaold work and rele of Male mombers 31,500 31,3581 1149
Lo Callective ecunomic cwltivatlon 31,500 al.424 7h
Women sconamic empowermeit such as access 1o Markel o5 4
127 fvendor 31,500 32919 (1.419)
ufl Women ole in agriceliwre precaction 31,500 25,580 1,61
Workshop {Outcome 4) 364, 000 251,602 112,308
L.2.9 Pariarchy and fundamentalism and (s inpact 31,500 92,014 [1,414)
Lo | Wamen leadership warkshop 31,500 31,458 42
; Izsite based consaltation with Childeen/ adalescent
L Swarkehops/camps [daily a/3 houres covering 2/3 days) 400 40,391 L391)
Tegular activitles by children and adolescont cultural snch song, i &
said  Naramos 17,500 17,444 5
> Culraral event such s Footlabll, Cyele rally, A eamp., cultural & & =
1243 | (big events) 125,000 124,405 G5
12,14 4 days long pechange visit (Charjabber 1o Mandl) 102,500 = 112,500
Las Findings sharing dialogue/seasion witl secular individunl o B.000 4,490 1510
proups af aren bevel
% Cultural Activities 1,545,000 1,520,004 122,900
Cultural Activitles { Outcome-1) G, 000 445,215 15.785
Cultural Warkshops) Didcussion on identilying Bawes and £ =
B3V armlation of drasmas (each of day 273 hoares covering 7 daysh 60,000 42,825 L7275
L2 | Cullureal Padajatea {long Mareh) 40,000 41,513 [1,513]
104 Dirama preparation and peclormance 225,000 225,070 (7]
L34 Dy celebration 18,000 185 Hoy 193
Cultural Activitics [ Dulcome-2) 550,500 553,287 3.213
s | Cubral Primary imining 5 days 06,000 307,265 {1,269
140 Dirama prepacatian and perlonmance Q7,500 96,784 716
_ | colteral Wirkshaps/Discussion en identilying isues and .
Y37 furmulation of dramas (each of day 2,5 houres povering 7 days) 64,000 63,504 496
138 Culzural Padlajatra (fong March) 40,000 39,9095 5
y3a | Dayeelebration 48,000 45,735 3,265
1330 | Pregaratary workshops for Public Audic - i
L Pulslie Audit - =
Cultural Activities {Outewme-3) 470,500 440,626 20,874
: Cultural Workshaps/Digeussion oo identifying issues and i =
PR risdation of dearias {each of doy 2/3 hawres covering 7 days) sbog 53.00; (1,007}
1.3.0% Culsural Padajatea (long March) 200, 0H0 20,520 [520)
104 | Draia preparation and performaree B7.000 87,237 [237]
s | Dayeelebraticn 124,000 125,566 (1,5606])
[=sue based consultation with Children fadaleseeit
L34 fworkshapsfeanps (daily 2,3 boures coveriing 2,73 days) 40000 15,690 20,310
Regular activities by children and adalescent coltiemal sueh sosg. = %
vauy  |irarias PG00 12,603 4807
1.3.1E Cueltural event lhi,g'l':'\-\."uls:l 125.000 121,913 1,087
1919 Fart findings with other organisation 5,000 - 5,000
Cultural Activities (Duteomne-g) 105,000 30,966 74.034
L3230 Drama prepacation apd performance 75,000 12,340 G, hha

27




ATHIRIC

Az Halins Khaar Choudbiuey

Charvered Accauntasn:
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Reasons
S5LNo. Head of Expenditure *gﬂz';::d ﬁ;;.::];l} vg:;f-:c for
Variance
& Wk [ wlentifying lasues and
ra ;I:r‘rrl::ll::in‘:':jrl:}sdlll'jEnsiffr;iggré;[l;g;I#-;-‘lilléfcm'{:rin: 7 dlays) 24,000 14,713 9,287
1.3.22 | Cultiral events i colaboration with lecal felk Antisis A,000 3,414 2,087
1.4 Legal Support TEE, 00 Bro,g478 [g0,478)
Legal Support (Outeome-1) T2 000 Bio,478 (90,478}
141 | Legal &id [le[AR AT 687,630 [A7.636]
142 Salubarity Develapment 120,000 122, 842 (2,842}
1.5 Advocacy and Networking 1,102,000 204,017 Bov,.983
Advoecacy and Networking (Outcome-1) A0 O T 000 TRLYE, LEFEN
L5.1 notienal Level Waorkshop [ With ALED/BELA) M, M0 TLE00 L 1040
Advecacy nnd Networking (Cuteome-2) 12,0400 1,500 S10, 500
154 E Upazila level workshop on peoples perspective regarding 500G 0,000 - 0,006
|
L3 Dialogue with Uinion Parishad & electsd represantative 24,000 - 24.000
Workshop with Watch Committes 2 dyays long each sub
154 |oanumities (10 member participated in @ sub comnuittes 458,000 15000 456,500
wirkshopsh
Advoency aml Notworking (Outeome-3) 170,000 173,894 (3.894)
1.5.5 Uil a level workshop an peaples perspective regarding STRG OO0 10,381 (383)
1.5 Karumamayes Day 120,000 125785 [5.785)
157 | Rokeya day 40,000 37,726 2,374
Advocacy and Networking (Dutcome-4) 20, (D 20,723 {723)
fact indings, press conference, dialogue with policy makers, =
Lg8 iﬁ:r;assbnnil' rIn-.'Lml.J.u'.ulmng tothe p-:-%i.c}' minkers 200 20723 (723) |
L. Monitoring 2871100 2,049,987 Bz,113
LaL | Monthily Meeting HO0,000 s2,981 7h.610
6.2 Divisional Meeting 128,700 74,162 54.538
163 | Execullve Mesting 38,400 36,857 1,543
1 Central tralning cell meeting 57,500 - 57,500
165 Central Crganizing cell meeting 57, R} = 57000
166 Representativie mecting 107,000 - 107,000
Lh 7 Gaverning Body Meeting o000 o0, HoH [B28)
1.6.8 | Aonual Genaral meeting (AGM) q0.000 a32.941 {2.391]
Lhg | Annued Conference/Stafl Council 720,000 458,408 261,592
vaao | Divisional Conference 424,000 247,703 175,297
i.6.010 | Partners meeting Bo,000 Bz,755 [2,755)
10512 | Field visit by representative & Others 420,000 444,850 [zg9,850)
Lanilless Group convention -
1613 | Union Level B, 00 46,150 za. 850
Lhd | Upazila Level 40,000 22160 17 Haq0
LAa15 | Arca Level 80,000 55,3902 34,608
1.7 Project Activities -SANGAT 2,341,200 2.028.587 312613
1.7 | Capacity Building
Training 1,834,500 LBagoq43 | (343)
17 | Two Week Cosrse iy Gender and Development in Bangla 1,834,500 1,834,943 {343)
1712 | Feminist capacity builéing National training 2
Warkshop 134,900 8,203 126,647
1703 | Werkshop on Insersectionality foe 3 days 98,500 g8,5300
17eg [Copacity Building weskshops for sangal velunteess B.q00 8,203 197
175 | Rofreahor workshop witl sangal alumni 28,000 28,000
ol 1111 ke,
o] lI:l.rfE::::;r?nljggﬁzl:nuﬁ:nﬂimlr:nd Medin 100,000 18,290 81,710
L7z |Duteeach program in university and schoal 0,000 4.200 45,710
1722 |Educatiomal inaterial and Pubilications 50,000 14.000 6,000
170y | Advocacy meeting with Media people 20,000 20, 0000
L. |Campnlging and Networking 250,800 155,668 104,132
731 |Expericnce shosing meetings with valuntesrs 4,800 4.358 442
L7 | Alumni meetings 135,000 61,804 43,196
L7 |Sawe el campaign 20,000 20,000
Lrag | Propeiy forher Campaign 20,000 17,505 2,405
25
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Eaglusive Cerreiponcdent Firm of PRT internatianal

]

¥
\

Me

(% (al}nakﬂ

Reasons
5L No, Head of Expenditure A];;; E::;fd A;;:;il}r Vg;ii‘::tc for
Varines
rrag  |Celebration of International women's day 40,000 11,579 aB.421
vrah  [Celebration of South Asian women's day 40,000 42,255 [2,255])
L7y | Peace table i, 000 18,167 11,841
L7 Travel And Convevanoe 12, 0300 11,487 517
1740 | Trovel and convoynnes- Sangat Progromne 12,000 11,483 517
2.0 Personnel sS4 . 818,043 52,774,304 2,043,734
2.1 Progenmme Sinff 48,573,660 46,076,941 1,896,719
211 Programme Staff q48.001.548 46,253,207 1838455
2.2 | pregranoe Sail Sangst 481,512 429,648 58,164
2,2 Adminlsteative Stnfl G244 5873 0,097,363 L7020
| 3.0 Administration 18,124, G 1,650,603 1,478,908
R Central Office Suppoert Cost 6,188,000 5,500,014 627,087
f11 | Office Accomaodation 2,340,000 2,168,100 171,900
q.1.2 Eleetricity Gas Water TR, 000 464,440 255,560
3.03 Huospitality 1l 000 165,512 2,488
314 Hepaies and Maintenanee -Vehicles GOD,000 fiz.581 (12,581)
4.1.5 Papers and Pasiodicals bo,000 f0.064 (B4)
00 PMastage aml Telephane 480,000 479,731 260
51,7 | Printing arl Stalioneries 300,000 200,178 Haa
3158 | Offiee Mainterance 1,200,000 1,086,660 113,340
3.9 Advertisement nnd Recruitment 160,000 10,518 [818)
3110 Hank Charges 1200, O 102,030 17,070
gaar | Andit Fees 160,000 Bo,000 So,000
T2 Programme support cost 11,905,600 11,054,657 850,043
a1 Office Accedadation LGH0.000 1,764,600 215 400
LR Electeicity Gas Water 1, 260,000 1,'354.236 {94,236}
323 | Hespitalicy a1, Hioo 152,215 49,365
2,34 Repaics and Maintenance -Vehicles Q80,000 296,002 183,008
325 | Papers and Pariadicals 180,000 149,828 40,172
Jah Pastnge and Teleplsone 288,000 a5, 223 2777
127 Printing and Satianeries 480,000 305,466 B4.5%4
a8 | Office Maintenanee 2,400,000 2400, 838 (#2351
gy | Hopaies of training cestre 104,000 102,774 [2974])
gzt | Travel and conveynnee- Programmo = Gol aoo 2,580,754 47,241
Travel and conveyance- Central Office Ob0o,000 677,005 282,095
TPetroleum , 0il, Lubricant Q0,000 866,312 33.688
Faun | dank charge 48,000 27,902 20,098
3.4 Administrative Expenses- SANGAT 36,000 T6,022 {zz)
1.3 CiTice Expenses (Sangat) i, 010 A, nea [z2)
4.0 Procurcment 2,330,000 4.086,2073 (2.356.,203)
PR Office Eguipments 1,770,000 348,121 1,321,879
4.1.1 Generaior 1,300, 000 = 1,200,000
212 | Computar 250,000 274,500 (24,500}
313 | laplop 250,000 115,240 134,754
4.1.4 Tab = - -
415 | Printer 35,000 33,376 1,624
4.1.6 Seaier 10,000 = 10,000
4T Smart Phone 20,000 22,000 [2,999)
418 Telephane Set 5,00 &, 00D 3,000
4.2 Vehicles (Bi-Cyele) 150,000 3,797,052 {3.647,052)
421 | Bi-Cede 150,000 20,505 124,005
az3 | Miero Bus 3,770,057 (3.776,057)
4 Furniture and Fixture 360,000 391,350 (31,350}
490 | Alr Comdition 160,000 147,660 12,340
4a2 | Furnbiure 200,000 243,690 {43.600]
4.4 Equipiment -SANGAT 50,000 49,680 320
441 | Offiee Equipiments (Sangat] Bk OO0 449,680 320
Subtotal By,351.9473 5,600,404 3. 751,480
EE Hescrve 1,787,039 - -
Total amount 91,138 082 | 85.600,464 3:.75L.480
29
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